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INTRODUCTION

The goal of this work is to identify housing rich areas of the County and to suggest economic
strategies to bring these areas into balance by adding jobs. This program is part of a
continuing effort to provide policy suggestions to improve the livability of our County as part
of SCAG’s overall planning effort. Some regions of the County have been developed without
a mix of land uses which create convenient trip ends for the residents. Citizens have to drive
long distances for simple needs such as a gallon of milk, recreation or especially their jobs.
This paper focuses on this disparity and measures it with the jobs/housing balance ratio
while recommending strategies to bolster housing rich areas with more jobs. There are
currently many economic development agencies and planning efforts ongoing. These are
documented herein for recognition and reference and to encourage agencies to share
successful policies.

JOBS/HOUSING BALANCE
What is it?

Jobs/housing balance is a measure of the harmony between employment and dwelling units
in a specific land use area. If there is harmony or nearly matching numbers of jobs and
houses that are financially accessible to the employees, then certain environmental impacts
may be reduced. As a result a community may be more livable. This work does not address
the issue of matching housing prices with job salaries. This is another level of effort that
should be done, however.

The concept of a balanced community has solid roots in the early years of American
planning. In the 1941 classic planning textbook, Local Planning Administration, published
by the International City Managers’ Association, the authors spend considerable time on
methods of creating balanced land use plans. Much time is also spent on the ills created by
“...irrational, badly balanced zoning... “ (page 126) However, it may also be said that the
same text failed to precisely connect with the current understanding of jobs/housing
balance.

Locally the concept was explored by the Southern California Association of Governments in
the Eighties. Transportation Demand Management was a major effort then, one portion
focusing on jobs/housing balance. The 1989 Regional Growth Management Plan focused
heavily on creating a land use forecast based on jobs/housing balance and implementing it
with jobs/housing measures. The Plan concluded that unbalanced jobs and housing areas
had wiped out the positive side of growth. (p. 11l-1) The Plan endeavored to transfer 285,000
jobs into housing rich areas and 122,000 dwellings into jobs rich areas. (p. VI-4)

The jobs/housing ratio is the measure of jobs to housing units in each community. A low
jobs to housing ratio is a “bedroom community,” a term used to describe a housing rich area,
while a high jobs/housing ratio is likely to be an employment center. A balanced ratio
indicates a community where, theoretically, most residents could work relatively close to
home. Most workers who work in a job rich community or who reside in a housing rich
community must travel to work.

The measure of jobs/housing balance is a ratio for a given geographic area. The ratio for the
6-county Southern California Association of Governments (SCAG) region indicating balance
is 1.21 jobs per dwelling unit. An area is in balance if the jobs/housing ratio is between 1.1—
1.34 as recommended by VCOG. A ratio above 1.34 is considered a job rich area and a
ratio below 1.10 indicates a housing rich region.
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Why do it?

Population growth and the resultant land use mix of jobs and housing generate many
negative impacts that are cause to investigate better land use practices. Some of these are
noted below:

Problems on the rise

» Traffic congestion in United States is the worst in Los Angeles urban area,
including Ventura County (Texas Transportation Institute)

*  Work purpose travel per household nationally increased 16% and non-work
travel 22%, 1969 to 1995 (Handbook, p. 15-110-11)

e Public transportation use nationwide dropped fourfold since 1950 (Glaeser)
* Primary drive alone rate in Ventura County was 79% in 1999 (SCAG)

* Commute distance in Ventura County increased from 15.9 miles to 16.3 miles
(1998 to 1999) (Ibid)

* Greenhouse gas emissions for the average driver increased by 10% because of
suburbanization (Ibid)

* Average annual driving delay tripled in twenty years in 75 cities (Texas
Transportation Institute)

e VMT growth nationwide 3.1% from 1980-96, compared to population growth of
1% (Federal Highway Administration)

* VMT has recently grown in Ventura County faster than the population (Regional
Civic Alliance)

e VMT forecasted to increase 33% by 2020 in California (Caltrans)

e California licensed drivers grew 31%, (1987-98) while per lane traffic grew 66%,
but highway lanes grew only 5% (lbid)

Other Issues

* Population of Ventura County to rise 34% from 2004- 2050; from 802,400 to 1,
071,905 - State of California Department of Finance (January, 2004)

o Which roughly means an equivalent percentage of housing, jobs, streets and
vehicles will be dispersed throughout the County by 2050. This means there
will be many, many new opportunities to create jobs/housing balance.

* Highway capacity additions can induce new trips, longer trips and diversion from
transit (Hansen)

* National spending at current levels, [TEA funds] operational performances all
become worse in the future (Yarema)
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Does it work?

There are numerous studies by transportation engineers, Caltrans, and EPA that have
demonstrated the efficacy of jobs/housing balance on the ground. For example there is the
Transit Cooperative Research Board that was established by the 1991 Intermodal Surface
Transportation Efficiency Act. It is one of the principal means by which the transit industry
develops innovative near-term solutions to meet their needs. They have developed a
handbook for transportation professionals, Traveler Response to Transportation System
Changes. (Handbook) Chapter 15 is entitled “Land Use and Site Design” with a special
section on Jobs/Housing Balance. (pp. 15-39)

VMT, Commuting and commute mode

Regarding commuter trip lengths, many studies conclude that a balance of jobs and housing
are associated with 7 to almost 30 percent shorter commuter trip lengths when compared to
an unbalanced land use mix. (Handbook, p. 15-40)

In Oakland 8000 homes were surveyed in 1995. Some were in a pedestrian oriented, 1890’s
area, Rockridge, and the rest in a 1950’s automobile dominated neighborhood, Lafayette.
(Cervero and Radisch) Regarding VMT, the older area accumulated less: 10.8 vs. 19.6
miles per day. There were also substantial commuting mode differences. (Table 1)

TABLE 1 - Oakland Neighborhoods Compared, 1995

Auto Transit Walk/Bike
Rockridge % 63 25 11
Lafayette % 79 20 1

A 2000 Seattle area study compared VMT in mixed use areas and suburban homogeneous
areas.(McCormack and Rutherford) This study used travel diaries for 1563 households in
the communities of Queen Anne, Wallingford and Kirkland in Kings County, Washington.
27,000 trips were recorded. The mixed use area residents traveled 28% fewer miles than
adjacent neighborhood residents and 120% fewer than suburban ones. Additional work in
the same areas showed further pluses for the mixed use areas in terms of average work trip
length, daily auto mileage and number of walking trips. (Table 2) The daily automobile
mileage was 16 miles less in the mixed use areas.

TABLE 2 - Seattle Mixed Use vs. Suburban Areas

Mixed Use Suburban
Average Work 5-7 6.5-10
Trip Length-miles
Walking trips-% 7.8-18.1 2-8.8
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A 1996 study in Washington, D.C. concluded that residences in jobs rich areas and
workplaces in housing rich areas are associated with shorter commutes. (Levinson) The
study analyzed a travel survey of 8000 households and 55,000 trips.

VMT and Smog

A 1999 comparative case study for EPA in of infill sites vs. greenfield sites demonstrated
significant positive differences for the infill locations. (Anderson and Schroeer) In San Diego
a greenfield site was compared in a simulation to an infill site showing 48% less VMT in the
latter. NOX/particulate matter was also 42% less. The same held true for sites in
Montgomery County, Maryland and West Palm Beach, Florida. There was 42% and 39%
less VMT respectively and 31% and 28% less NOX respectively at these sites.

Energy use

The authors of the Handbook also conducted a literature review regarding energy use. The
majority of the research concludes that more compact development favorably effects the
energy use equation. (p. 15-118)

WHERE ARE THE HOUSING RICH AREAS?

Jobs/housing balance data can be examined at different geographical levels for different
purposes. In 1990 the ratio for the County was 1.26, balanced. The population increased
over 84,000, 23,234 houses were added with 34,309 jobs and the County is still balanced at
1.28 in 2000. However, the County urban area stretches 38 miles from east to west and 26
miles from north to south. So when trying to encourage jobs to locate in proximity to housing
to reduce VMT, this level of analysis is not helpful. The Countywide ratio does indicate
however, a degree of regional health as regards commuting. One might think that this paper
should stop here, as the County is balanced as a whole, but when different geographic
levels are examined another picture emerges.

If we split the County into east and west, east is balanced and west is somewhat jobs rich.
(Figure 1) Half the County is not balanced. This level of analysis might also tell us to go no
further in this analysis since we have balance in one half of the County and are jobs rich in
the other half. In 1990 the western region was balanced, not jobs rich.

The data must be broken down further to locate the housing rich areas that are the subject
of this paper. (Table 3/Figure 2) There are three cities in the east County. Moorpark and
Simi Valley are housing rich at .83 (planning area .84) and .91 (planning area .88),
respectively. Thousand Oaks is jobs heavy, 1.63 (planning area 1.55). In the west half there
are three jobs rich cities, Ventura, 1.45 (planning area 1.46), Camarillo, 1.43 (planning area
1.41) and Port Hueneme, 2.09 (planning area 2.06). Oxnard is balanced at 1.15 (planning
area 1.44), as is Qjai at 1.12 (planning area .59). The others are housing rich. From 1990 to
2000, four cities moved toward jobs and the rest towards housing.
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FIGURE 1 - Jobs/Housing Ratio Categories
for East/West County Areas (2000)
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TABLE 3 - Ventura County Jobs/Housing Balance 1990- 2025

1990 2000 2000 2020 2020 2025
Growth Area Growth Area Growth Area
Camarillo 1.49 1.43 1.41 1.32 1.23 1.28
Fillmore .73 .94 1.00 .96 .99 .98
Moorpark 1.08 .83 .84 1.05 1.06 1.02
Ojai 1.63 1.12 59 1.08 .50 57
Oxnard 1.24 1.15 1.44 1.18 1.39 1.13
Port Hueneme 1.99 2.09 2.06 210 2.14 2.18
Santa Paula 1.19 .82 1.03 .89 1.05 .89
Simi Valley .96 91 .88 1.32 1.28 1.41
Thousand Oaks 1.41 1.63 1.55 1.85 1.78 1.87
Ventura 1.50 1.45 1.46 1.60 1.59 1.66
Ventura County 1.26* 1.28 1.28 1.36 1.36

Legend Bold = Balanced

Notes:

Column 1 - VCOG Population Forecast. 1993, as cited in Ventura County, Vehicle Miles
Traveled Reduction Final Report, 1995, p. 3-5 and 3-11; * U.S. Census Actual Count, April 1,
2000, cited on County Planning Division, Internet site- Historical Data/Forecasts by City Table.

Column 2-5 - Draft Ventura County General Plan, Land Use Appendix, Figure 3.4.2, June 2004.

Column 6 - Ventura County, Ventura Cities Vacant Land Study Final Report, November 2002, p.
8 1990/2000 City= incorporated city limits, Census.

It is important to acknowledge not all city officials see their jurisdictions as housing rich or jobs as
measured here.
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Figure 2 — Jobs/Housing Ratio Categories
for Incorporated Cities (2000)
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There are four cities in Ventura County that are currently housing rich by the jobs/housing
balance definition. (Table 4)

TABLE 4 - Housing Rich Ventura County Cities, 2000

Fillmore .94
Santa Paula .82
Moorpark .83
Simi Valley .91

The county has only two cities, which are considered balanced in 2000. Ojai’s jobs/housing
ratio is 1.12 and Oxnard’s is 1.15. Oxnard is the only city that is balanced from 1990 to
2000, and is also planned to be balanced in the future.

These cities’ Land Use Elements, should provide some insight as to why. There are some
keywords that are indicators of the Ojai’s resolve in achieving a livable and balanced
community. These are: “.... mixture of uses ... sustainable ... integrate ... promote a mix...
diversified economic base ... compatible with the community’s character ... compatibility
with existing surrounding uses ...” This General Plan language shows an overall aim
towards creating a balanced, livable community.

Oxnard’s 1990 General Plan Land Use Element contains the following goal: “A balance
between jobs and housing within reasonable commuting distance from each other.”

Cities plan for areas larger than their current incorporated area. General Plans include
planning areas that in some cases are many times larger than the City. However, upon
examination, there are only two cities which have jobs/housing ratios which are significantly
different than their planning areas: Ojai and Oxnard.

Ojai’s growth area, as cited in the draft Ventura County General Plan, 2004, is very housing
rich at .59. The area is many times larger than the City, including Lake Casitas, Sulphur
Mountain, the upper Ojai Valley and other mountainous areas. However, there also are
included many County Existing Community areas: Meiners Oaks, Mira Monte, Oak View,
Casitas Springs, etc. None of these areas contain significant employment.

Oxnard’s growth area has a ratio of 1.44 and includes much farm land without significant
employment, but also El Rio that has an industrial tract in the north and mixed use
commercial/industrial uses along Highway 101. These employment areas raise the job total.

Looking forward to the year 2020, two new cities are balanced, Camarillo and Simi Valley.
However, Ojai and the County are no longer. The County was balanced in 1990 and 2000
but will go out of balance in the future. The rest do not change from their already
unbalanced categories.

By 2025 the only significant change is Simi Valley moving out of balance into the jobs rich
category. By 2025 only one other city is planned for balance- Camarillo. So, only two of ten
cities desire balance. Four of the cities will be housing rich: Fillmore, Moorpark, Santa Paula
and Ojai. Over the course of time then, the County and most of its cities are not planned to
be jobs/housing balanced. Therefore by this measure, the livability of our County is likely to
decrease.

To be effective in attracting jobs to housing rich areas, the target should be housing rich
Census Tracts. (Figure 3) Ninety-five of the County’s Census Tracts are housing rich. Forty-
four are jobs rich and only twelve are balanced. Large swaths of interconnected tracts
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extending many miles are housing rich. There is possibly potential within these areas to
adjust General Plan designations and zoning on vacant parcels. Moorpark and Fillmore
have been mapped by Census Tracts categorized as to whether each is housing or jobs rich
or balanced. (Figures 4-5) Vacant lands are also mapped using the data from the
November, 2002 report, “Ventura Cities Vacant Land Study.” Each vacant parcel is
numbered allowing the reader to access information about parcels in Appendix tables.

Fewer vacant parcels exist within housing rich areas than within jobs rich areas. Housing
developments tend to be built in large, solid acreages leaving fewer vacant parcels than
encountered in commercial and industrial areas. Nonetheless, there are some opportunities
that could be examined further.

Local governments and the public currently believe there is a need for more housing, due to
an overall housing price spiral. This situation should be viewed from the perspective of
statewide economic forces and historical facts. The California Association of Realtors
publishes a monthly Housing Affordability Index. (www.car.org) The May level for Ventura
County was 15%, the percent that can afford a median priced home. The recent historic
affordability low for Ventura County was 10% in 1989. The median price for May, 2004 was
$614,850. In May 2004, nine other California county Index numbers were worse than
Ventura County. Also looking at the coast from Marin County south, Ventura County’s
housing was more affordable than all but San Luis Obispo County at 16%.

As a result of the housing price spiral housing entities are taking action to increase the
supply of houses to hopefully alleviate the costs. Ventura City is currently (June, 2004)
proposing more housing in its downtown, a jobs rich area. Oxnard is, for instance, currently
(June, 2004) entertaining housing on three commercially zoned parcels. Two are located on
the west side of Oxnard Blvd., south of Gonzales and the other east of St. John’s Hospital
on the south side of Gonzales.

After detailed examination and location of potential job target areas, various land use tools
can be brought to bear.

PLANNING TOOLS FOR CREATING JOBS IN HOUSING RICH AREAS

The overall intent of this study is to focus on bringing jobs into housing rich areas, whichever
geographic level is used. The objective of general economic development is to raise
standards of living, improve the quality of life by reducing inequalities in the standard of
living, and to support sustainable resource use and production. When considering methods
of employment promotion, hence new development, this study recommends maintaining a
long term view toward sustainability in our actions. As pointed out by Joan Fitzgerald and
Nancey Leigh (Economic Revitalization, Cases and Strategies for City and Suburbs, 2002),
"...there are times when wealth, job creation, or both should not be the desired outcome in
economic development planning if, for example, in the process, income inequality increases,
the environment is irrevocably harmed, marginalized groups are made worse off, or all
three."

The City of Port Hueneme Economic Development Element says it well:

“This (Economic Development) Element will support the city’s desire to provide a fiscally
stable economic base and to maximize employment opportunities for residents so that a
favorable jobs/housing balance is maintained, all within the context of safeguarding Port
Hueneme'’s quality of life.”

Economic/Transit/Mixed Use Strategies for Housing Rich Communities in Ventura County
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CURRENT VENTURA CITY/COUNTY STRATEGIES

Economic, transit and mixed use strategies were obtained from each city and the
unincorporated area via review of general plans and/or economic development department
documents and discussions with staff. (Appendix) The most common is general economic
development which is promoted throughout the County. (Table 5) Second, is providing a
variety of housing downtown. This is so even with only about half the cities and county
having a vertical mixed use zone.

TABLE 5--TEN MOST COMMON VENTURA COUNTY ECONOMIC STRATEGIES

* Build business attraction, expansion/ relocation, investor relations and community
based communication/education programs and plans. F M Ox SP SV C Oj PH TO V
VC

* Provide an economic variety of housing opportunities downtown. F Ox SP Oj PHV VC

* Reuvitalize, redevelop, refurbish or recycle underutilized older building stock. F Ox SP
SVPHVVC

* Increase residential density and mixed use. F M SP Oj PH V

* Provide a public transportation system that serves the needs of residents and workers.
M Ox Oj PH

* Promote pedestrian/bicycle use with development. F M Ox SP SV

* Projects should support trip reduction programs (utilize local labor force) Ox SV C Oj V
VC

* Seek a stable, diversified, well-balanced economy. M Ox Oj SP SV
* Specific Incentives:

o Streamline permit process F SP V VC

o Low interest loan and grant programs F M SP TO V VC

o Commercial rent incentives F

o Waiver or reduction of permit fees F

o Rebates of property and sales taxes (General Fund reimbursed by Redevelopment
Agency) F SP V

o Deferment of property tax payments F V
o Boundary and zoning designation changes. F V

Color Code Legend:

Housing Rich 2000: Fillmore, Moorpark, Santa Paula, Simi Valley
Jobs Rich 2000: Camarillo, Port Hueneme, Thousand Oaks, Ventura

Balanced 2000: Ojai, Oxnard, Ventura County
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Following is a look at the four job rich cities in the County of Ventura (Camarillo, Port
Hueneme, San Buenaventura and Thousand Oaks) and how they use the jobs/housing
balance tool. The economic, transit and mixed use strategies below were extracted from
each city’s general plan.

1. Camairillo (1.41 jobs/housing ratio)

* The housing program should encourage a variety of housing types, prices and
sizes.

* The review of new housing projects should ensure the appropriate opportunities
for a mix of housing segments and should consider all impacts of new projects.

e Continue to support clean industrial uses and promote a variety of retail stores.

* Consideration of commercial/industrial development should be reviewed to
ensure that the development will not be detrimental to any residential properties.

e Commercial /Industrial projects should incorporate trip-reduction programs.

2. Port Hueneme (2.09 jobs/housing ratio)

* Development of a healthy diversity of land uses to assure a strong and self-
sustaining economic base for the city.

* Development of a larger housing stock with broader choices for residents of the
city.

* To provide a proper balance and distribution of residential, commercial,
industrial, public and open space appropriate for the area.

* To develop an efficient circulation system...

* To maximize the amount of sales tax revenue captured by the City of Port
Hueneme.

3. San Buenaventura (1.45 jobs/housing ratio)

* Establish policies that will provide an opportunity for the majority of the City’s
residents to be employed in the City.

* Business retention/expansion
* Development alternatives; refurbish and upgrade existing commercial areas and
retail centers prior to development of new retail centers, business recruitment of

upscale merchandising anchor to locate in regional shopping center, community
support, employment opportunities.

4. Thousand Oaks (1.63 jobs/housing ratio)

¢ Business retention

Economic/Transit/Mixed Use Strategies for Housing Rich Communities in Ventura County
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* Resource assistance

* New business development

Possible Ventura County Land Use Planning Strategies

There is an assortment of possible land use planning strategies available. Every stage of the
planning process should incorporate the jobs/housing balance concept. Only total
integration of this tool will ultimately maximize the beneficial impacts such as VMT, pollution,
traffic and energy reduction. The survey below presents a comprehensive approach to
making jobs/housing balance a part of the daily decision making process.

Basis for Planning

The jobs/housing balance concept should be integrated into the population, housing,
employment and land use forecasts. The proposed Draft Ventura County General Plan has
an entire section on Jobs/Housing Balance (Section 3.4.3). The entire County is forecasted
to be slightly out of balance at 1.36 by 2020. Presently only the Camarillo and Oxnard
General Plans show balance by the year 2025. (Ventura County, Ventura Cities Vacant
Land Study, 2002, p. 8) The forecasted housing rich cities are Fillmore, Moorpark, Ojai and
Santa Paula. The jobs rich cities: Port Hueneme, Simi Valley, Thousand Oaks and Ventura.

Additionally, the Vacant Land study, partly concludes “...growth projections may not be
realistic.” (p. 5) Therefore, Countywide population/employment/housing/land use forecasts
should be revised to present a more accurate picture of the future. True achievement of
jobs/housing balance is unlikely with forecasts that are not realistic.

General Plan

The overall objective of jobs/housing balance should be a primary objective, well articulated
in the Goals, Policies and Programs. For instance, the City of Port Hueneme weaves
jobs/housing balance tightly into their Economic Development Element as do Simi Valley
and Ventura. Moorpark, Ojai and Oxnard bring the idea into their Land Use Element.
(Appendix)

Adopt policy and land use designations that put higher density around employment centers,
transit and parks.

Develop General Plan location criteria that would place job producing zoning within X
distance of Y acres of housing, new or developed in housing rich areas. For example,
Atlanta has adopted a policy of 3-5 miles. For smaller cities this would be less.

Phase these developments to keep pace with each other.
Integrate housing into existing shopping centers.

Make infill developments a top priority.

Specific Plans

Create transit oriented development specific plan for Metrolink station areas in Moorpark,
Camarillo, Oxnard and Ventura. Rezone appropriately to attract jobs to these areas. (SEE
Ventura County, Transportation Center Study, June 2002)
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Zoning Ordinance

Amend the Zoning Ordinance to remove impediments and provide for jobs/housing balance.

Mixed use zoning- vertical and horizontal. Mix land uses at the finest grain the market will
bear including public facilities. Write and adopt a mixed use zone if lacking.

Rezone properties- conduct analysis of absorption rates for jobs and housing to determine
appropriate amount of zoning needed for each, and rezone as needed. Rezone lands
appropriate for a blend of housing and employment generating uses, especially rezone
excess housing lands for job generating uses, and vice versa.

Environmental reviews

Establish thresholds for identifying significant impacts. Analyzing projects for consistency
with these thresholds. Developing appropriate mitigation.

Permit implementation

Analyze projects for consistency with the relevant General Plan sections. Recommend
modification, approval or disapproval of projects based on consistency with these sections.
Develop appropriate conditions of approval.

Keep the citizenry, Planning Commission and City Council abreast of this information in
regular staff reports on projects.

Redevelopment

Identify contaminated or underused land (brownfields) for development.
Focus on Main Street, if there is one, or if not, create one.

Bring Redevelopment Agency actions into line with a jobs/housing balance program.

Data/Monitoring

Monitor jobs and housing rich areas throughout the planning area.
Work with Ventura County Transportation Commission in providing transit to target areas.

Target job opportunities with salaries to match the price of housing in the neighborhood/city.

Historic Site Rehabilitation

Rehabilitate historic properties to new uses. There are outstanding examples in our County:

v" 71 North Palm- Ventura (former house, now restaurant)

v" Avenue Elementary School — 5301 Ventura Blvd., Ventura area (now
Brooks Institute of Photography)

v" Bard Hospital- northwest corner Fir and Poli Streets, Ventura (now
offices)
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v' Charles Daily house, Camarillo

v" Heritage Square - Oxnard (eleven moved Landmark houses/church,
1887-1906; now offices, theater, restaurant)

v' Heritage Valley Inn- Piru (Round Rock Hotel, - 1888; now
hotel/restaurant)

v"  Laurel Theater- southeast corner Laurel and Main Streets, Ventura
(former Church)

v Peirano Market, 204 East Main Street, across from Mission, Ventura
(now Jonathan’s Restaurant)

v Stein and Talley Building, Ventura Blvd., Camarillo

v" Thousand Oaks City Hall, 401 West Hillcrest Drive (now National Park
Service Santa Monica Mountains Headquarters)

Exactions

Fees for the wrong type of development, i.e., excessive housing in a housing rich area, a fee
to build employment centers, or these fees must be used to deal with impacts created by the
project. Many California cities have adopted Jobs-Housing Linkage programs that require
housing and fees for over a specific number of square feet of hotel, entertainment, research
and development facilities and retail development. The cities include San Francisco,
Cupertino, Menlo Park, Palo Alto, Sunnyvale, Pleasanton, Napa County and City,
Livermore, and Sacramento County/City. Across the country other cities include Boston,
Seattle and Chicago.

This idea, of course, is the reverse of this work’s thrust. The thought is that possibly the
linkage programs could be reversed in housing rich areas, requiring fees to build job
producing development. (1996 San Francisco Zoning Ordinance, Planning Code Section
313 et seq, ‘Jobs-Housing Linkage Program)

Infrastructure

Coordinate and build sufficient infrastructure for jobs in target areas.

Create regional capital improvement program to fund priority projects in target areas
(including special districts)

New Major Public Facilities

Locate facilities in job poor areas of the city. This study’s Census Tract map of jobs/housing
balance can be used for this purpose in conjunction with the vacant land information
recently compiled by the County.
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Economic Development Strategies

Create a strategic economic development plan that allows the City to focus on housing rich
areas

Then direct economic development funds into housing rich areas

Coordinate with countywide economic develop agencies and other cities to conserve
resources

Note: SEE and Survey of General Plans and Economic Development strategies, Appendix.
Conclusion

There are many reasons to try jobs/housing balance as a device to help offset the negative
impacts of growth: traffic flow improvement, smog reduction, energy savings, and VMT
reduction among others. It has been proven to work. It is recommended that planning
agencies adopt it as an overriding goal and operating policy to be used at all levels of the
planning process.
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APPENDIX

The first part of the Appendix is a useful compendium of strategies that may be used to
attract new business and retain and expand existing business in order to encourage more
livable communities and thus promote a jobs/housing balance.

To assemble this information, the County of Ventura and its incorporated cities were
canvassed for economic related strategies that encourage existing business and attract new
business. Strategies were extracted from general plans, area plans, specific elements
and/or economic development departments. Strategies were found in the form of goals,
objectives, policies, actions and mission statements.

Goals, objectives and policies represent different aspects of how an issue is resolved.
Goals show the ultimate purpose, or general overall aim, toward which the entity directs its
efforts. Objectives are_specific statements of desired future conditions toward which the
jurisdiction will expend effort in striving to achieve a broader goal. Policies are actions,
activities, priorities and direction that detail specifically how goals and objectives will be
accomplished.

CAMARILLO

Community Goals
October 1992

Housing:

Housing opportunities should provide for all segments of the community, including singles,
couples, families and senior citizens. The housing program should encourage a variety of
housing types, prices and sizes. The review of new projects should ensure the appropriate
opportunities for a mix of housing segments and should consider all impacts of new projects.

Commercial/Industrial:

a. The economic viability of the community is dependent upon thriving industrial and
commercial centers necessary to support the employment and shopping needs of its
citizens and to maintain a strong economic base for the city. The city should continue
to support clean industrial uses and promote a variety of retail stores.

Consideration of commercial/industrial development should be reviewed to ensure that
the development will not be detrimental to any residential properties. Projects should
incorporate trip-reduction programs.

FILLMORE

Downtown Specific Plan
March 1994

Goals:

* Encourage revenue-generating development that will attract residents and
visitors alike.
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Provide the opportunity for City and private partnership investments and other

development incentive programs.

Provide housing opportunities in the downtown.

Incentives:

Incentives, when adopted, shall be implemented on a case-by-case basis depending upon
the merit of the proposed project, as determined by the City. Any applicant requesting
participation in any financing incentives shall require an Owner Participation Agreement

City-supported loan and grant programs.

City-supported commercial rent incentives.

Waiver or reduction of City permits application fees.

Waiver or reduction of developer fees.

Priority processing through the City’s development review process.
Deferment of property tax payments.

Rebates of property taxes. (The General Fund would be reimbursed by the
Redevelopment Agency.)

Rebates of sales taxes. (The General Fund would be reimbursed by the
Redevelopment Agency.)

Reduction of parking requirements.
City to provide capital improvements.
City to provide low interest loans.

City to sell bonds to finance certain public improvements associated with a
private development.

City to establish a business recruitment program for new development.

(OPA) or a Disposition & Development Agreement (DDA).

Special care must be taken in the establishment of these programs to insure that they avoid
an artificial or “cartoon” characterization of a real, functioning downtown, but rather nurture
the existing character of a traditional urban village spawned by the railroad and citrus

agriculture industries.

Marketing Plan Components:

The scheduling, coordination and sponsoring of thematic street fairs, open-air

markets and other civic events.
General publicity as well as coordinated business advertising.
Formal or informal promotional presentations or networking with outside

investors/businesses.
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Development and distribution of “downtown” brochures.

Packaging and promotion of specific downtown sites.

Establishment of a downtown management authority.

The development of a marketing plan with components such as those listed above will
support implementation of the Specific Plan by attracting new investment, encouraging
reinvestment and providing a more aggressive retailing approach for existing businesses.

Downtown Specific Plan Addendum
November 2001

Land Use Element - policy additions:

Boundary and Zoning Designation Changes.

Increased Residential Density:

1.

The allowable residential density is 50 units per acre on lands within the CBD
Core area and the CBD Transitional Area.

New projects proposing residential or mixed use development with a density
over 18 units per acres shall provide at least one of the following on-site
amenities such as: courtyard, individual balconies, skylights, children’s play
area, common recreation/meeting room, laundry facilities or additional
covered parking. The zoning ordinance shall elaborate on the specific
requirements for each of these amenities.

Three-story structures:

1.

Three story developments are permitted within the CBD Core Area on key
sites which are determined to be all corner properties and at mid-block
locations. No new three-story structures shall be built directly adjacent to
another existing three-story structure.

No structure shall exceed 48 feet in height. This limit provides for appropriate
fire protection for the top or, maximum, third story.

Three story structures are permitted on the Railroad Property and within the
CBD Transitional Area for hotel uses and also for affordable housing projects
that are restricted by the city for long-term affordability. No new three-story
structure shall be built directly adjacent to another existing three-story
structure.

No vehicle parking spaces visible from the front of the building.

Architectural relief, detailing or setback to soften the appearance of the third
story shall be incorporated.

Promote Central Avenue as the City’s Pedestrian-Oriented Shopping District.
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MOORPARK

Moorpark General Plan
May 1992

Circulation Element:

* Provide a transportation system that supports the land use plan in the General
Plan and provides for the safe and efficient movement of people, goods, and
services within, into, out of, and through the City of Moorpark.

* Provide a public transportation system that serves the needs of persons living in
and/or working in the City of Moorpark.

* Provide a citywide system of safe, efficient and attractive bicycle and pedestrian
routes for commuter, school, and recreational use.

Land Use Element:

Goal #1:
Attain a balanced city growth pattern that includes a full mix of land uses.

Resources for Small Business in Moorpark
November 2003

The City’s Economic Development Office provides information, ombudsman and referral
services to attract, retain, and grow business in Moorpark. The programs and services
provided include:

* Community Policing Office offers a range of services to business, including:
Training on prevention of bad check, forgery, and credit card and identity theft;
site safety assessments for prevention of burglary, robbery, and parking lot
attacks; training on prevention of violence in the workplace; and the Fax Alert
Network that “blast faxes” real time information to local businesses to make them
aware of crime trends in Moorpark.

* City membership to the Economic Development Collaborative of Ventura County
(EDC-VC) offers the following services to businesses: Financing through In-
house Loan Program and Financial Resource Directory; Business Enhancement
Program, with free business consulting services (such as company assessments,
strategic and marketing planning, workflow improvement, managing cash flow,
financial planning, sources of capital,
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* administrative issues such as personnel and risk management, international
trade and commerce, and electronic/internet commerce). Also provides seminars
and workshops, including the Entrepreneurial Academy, the Business
Roundtable, and a business reference library. Other EDC-VC services offered
include:

1. Utility Incentive Programs, including the POWER (Preserving Our Widely-
used Electrical Resources) partnership to identify and instruct businesses in
best practices for energy consumption.

2. VCBio (biotechnology-related businesses); Ventura County Film Council;
Environmental Business Council; Ag Futures Alliance; HOME (Housing
Opportunities Made Easier - workforce housing).

» Liaison Services with local governments and their staff and elected officials.
* Marketing/data packages to potential new businesses.

* UCSB Economic Forecast Project regularly provides current economic, statistical
and business information, including an annual economic forecast. This
information is available to existing and potential new local businesses seeking
information for decision-making regarding siting or growing a business in
Moorpark.

* RDP-21 (Regional Defense Partnership) and Southwest Defense Alliance
(SWDA) are two different defense partnerships. Both groups provide advocacy
efforts to retain and grow local military base that provides jobs and purchasing
dollars that contribute to the local economy.

* BRAC 2005 Task Force: Provides advocacy efforts to retain the local military
base through the current round of Federal BRAC efforts.

County:

* Ventura County Job and Career Centers:

1. Services to employers include: Recruiting qualified job seekers to fill
openings, including setting up job fairs; setting up special interview sessions
at the Job and Career Center; advertising job openings; training and
retraining services for current employees, including customized training
packages that can be provided on-site or off-site; information on tax benefits
and funding sources to cover partial salary costs of new employees; provision
of labor market information.

2. Services to job seekers: Job skills assessment; job search counseling; job
placement; training; child care; transportation; work clothing bank.

3. Rapid Response Team Services include: Assisting employers and employees
effected by job loss and business closure by identifying resources to retain
the business and the jobs, identifying the many legal requirements and
assistance programs for reductions-in-force, and providing orientations to
assist dislocated workers to gain new employment. The Rapid Response
Team coordinates the efforts of the many agencies involved in reductions-in-
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State:

force, including the Employment Development Department (EDD) and the
Department of Labor (DOL), among others.

Ventura County Fire Protection District: Business Self-Inspection Program for
Fire Safety.

California Manufacturing Technology Center: Free and low-cost Consulting
Services (such as company assessments, strategic and marketing planning, ISO
9000 implementation, workflow improvement, plant layout, training, and
organizational development) funded by the State of California, for industrial and
manufacturing businesses.

California State Trade and Commerce Agency provides marketing services for
the entire State.

Federal:

Small Business Development Center (Los Angeles District Office in San
Fernando, with as satellite office in Ventura): Funded by the U. S. Small
Business Administration.

1. Provides a number of consulting services for small businesses, including
seminars and workshops on many topics of interest for business.

2. Provides funding resources in the form of low interest loans. Many different
types of State and Federal loans are available.

Urban League of Los Angeles: Funded by the U. S. Small Business
Administration.

1. Focus on Minority Business Owners.

2. Provides a number of consulting services for small businesses, including
seminars and workshops on many topics of interest for business.

3. Provides funding resources in the form of low interest loans. Many different
types of State and Federal loans are available.

Women’s Economic Ventures: Funded by the U. S. Small Business
Administration.

1. Focus on Women Business Owners.

2. Provides a number of consulting services for small businesses, including
seminars and workshops on many topics of interest for business.

3. Provides funding resources in the form of low interest loans. Many different
types of State and Federal loans are available.
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OJAI

General Plan Land Use Element
May 1997

Goal, objectives and policies related to economic strategies

Goal:

It is the goal of the City of Ojai to achieve a well designed, high quality, and functional
balance of land uses which reflects Ojai’'s unique character and community values, and
which integrates the resolution of local and regional issues contained in other elements of
the Ojai General Plan.

Objectives:

* Provide a residential living environment that encourages a diversity in lifestyles,
allows for a mixture of uses which support pedestrian accessibility, and provides
housing opportunities for all socioeconomic groups;

* Maintain a vibrant tourist economy, which is in balance with Ojai’'s small town life.

e Manage the growth and pace of development to ensure that community
resources are sustainable, and capable of meeting the needs of both present and
future residents.

Policies:

* LU-3 Maintain an inventory of land uses that provides diverse economic, social,
and cultural opportunities: reinforces the characteristics that make Ojai a
desirable place to live; and integrates complementary land uses in a manner that
minimizes vehicle miles traveled within the community.

* LU-4 Create and maintain places and opportunities for the residents of Ojai
interact, exchange ideas, and realize common goals of a unified community.
Integrate plazas and focal points into new commercial and multiple family
developments.

* LU-5 Promote a mix of urban and rural residential neighborhoods which
encompass a range of housing types.

* LU- 6 Maintain an adequate inventory of commercial lands for the provision of
goods and services to the community.

* LU-7 Promote a mix of attractive, employment-generating business park and
industrial land uses that provide a sound and diversified economic base, and that
are compatible with the community’s overall small town character.

* LU-10 Require new developments be at an appropriate density or intensity based
upon compatibility with the majority of existing surrounding uses
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OXNARD

2020 General Plan
November 1990

Growth Management Element:

* Sensible urban growth based on the ability to provide the necessary
governmental services and municipal utilities.

Land Use Element:

* A balanced community that meets housing, commercial and employment needs
consistent with the holding capacity of the City.

* Preservation of scenic views, natural topography, natural physical amenities and
air quality.

* A balance between jobs and housing within reasonable commuting distance from
each other.

Circulation Element:

* A public transportation system, which serves the needs of residents and workers
of Oxnard.

* Safe, accessible routes for bicyclists and pedestrians.
* Aregional airport in Ventura County sufficient for commercial air carrier service.

Public Facilities Element:

* Public facilities and services adequate to serve existing and future development
within the City.

Economic Development Element:

* A stable, diversified, well-balanced economy
* A variety of economic opportunities throughout the City.
* Arevitalized downtown area of the City.

Community Design Element:

* A unified and high quality visual image for the City.
Housing Element:

» Sufficient housing to satisfy the needs of the households with special housing
needs (such as the homeless, farm worker households and elderly).

*  Opportunities for home ownership.

* A variety of housing types throughout the City, which meet the needs of all
economic segments.

« Sufficient housing opportunities for all persons regardless of race, color, religion,
sex, marital status, age, handicapped condition, ancestry, national origin, sexual
orientation or family size or type.

* Energy efficient housing units.
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Economic Development Corporation of Oxnard (EDCO) Marketing Strategy
FY 2002-2003

EDCOQO’s Mission:

To attract technology enhanced manufacturing companies to the Oxnard area. Provide
superior service to all companies requesting assistance. Create quality jobs for Oxnard
residents.

EDCOQO’s Marketing Strategy:

¢ Business Attraction

* Business Expansion/Relocation
* Investor Relations, and
*  Community Based Communication/Education

Marketing focuses on:

* Public Relations: Consistent press releases to media, businesses and investors
focusing on business relocations, events and EDCO’s programs.

* Advertising: Including newspaper, radio and possibly movie theater ads and
company freight ads.

» Target Marketing: Directed towards Santa Monica (West L.A.), San Fernando
Valley, Santa Barbara and the San Jose (South Bay) area.

* Discovery Tour: The benefits of Oxnard, its diverse industrial base, demographic
information, quality of life issues and EDCO programs.

* Trade show: Participation as exhibitor.

» Central Coast Venture Forum: Linking innovative fast growing private companies
from Santa Barbara, San Luis Obispo and Ventura with leading business and
financial experts in southern California.

* Film Industry Marketing: Increasing film location database and continue
producing quarterly “Filming Hot Spot” fliers.

* Website: Increasing traffic to this website by 25% through restructuring/updating
to be more user friendly.

* Complementary Permit Processing Program: Saving companies time, money and
easing the transition into the City of Oxnard. Offers permit processing online and
increasing the types of permits to be processed by EDCO.

* Local Business Communication: A topic related manufacturers bulletin produced
as needed and aimed at eliciting a response from business regarding pending
legislation. Financing programs, marketing opportunities and other EDCO
services available are also highlighted.

* Investor Relations: Enhanced through bi-monthly communiqué and CEO
networking events.

* Advocacy: On a city, county and state level EDCO leads fight against anti-
business legislation.
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PORT HUENEME

Port Hueneme General Plan
Community Development Action Program

April 1977
Goals (pertaining to economic incentives):

* Development of a healthy diversity of land uses which will assure a strong and
self-sustaining economic base for the city.

* Development of a larger housing stock with a broader range of choice for
residents of the city.

* Improvement of accessibility to the city from adjacent areas via implementation of
planned arterial connections.

1973 General Plan Goals:

* To provide a proper balance and distribution of residential, commercial,
industrial, public and open space appropriate for the area;

* To provide locations for a variety of dwelling types and densities and for
convenient commercial and public facilities to serve the residents;

* To encourage the further development of industry in locations appropriate for
such activities and the area so as to provide a strong economic base in the City;

* To develop an efficient circulation system for the fast, safe, and convenient
movement of people and goods and yet restricted from unnecessary intrusion
into residential neighborhoods.

2015 General Plan
1998
Economic Development Element:

Purpose: It is the intent of the Economic Development Element to define a set of
policies, which will assist the City’s elected leadership and management in the formation
of deliberate initiatives for the maintenance and enhancement of Port Hueneme’s
economic development. An Economic Development Element is not mandated as part of
the City’s General Plan by State law. However, this Element will support the City’s desire
to provide a fiscally stable economic base and to maximize employment opportunities for
residents so that a favorable jobs/housing balance is maintained, all within the context
of safeguarding Port Hueneme’s quality of life. Since rising cost and restrictions on
revenue sources, as well as economic cycles and structural changes have placed cities
in competition with one another, the Economic Development Element provides the
realistic framework within which Port Hueneme can pursue its economic goals. Much of
the research for this element was conducted prior to the emergence of the state
government’s extreme budget/fiscal condition. The complete ramifications of this
situation cannot be assessed in this document. The City should vigilantly monitor this
situation as it unfolds.
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GOAL 1: To maximize the amount of sales tax revenue captured by the
City of Port Hueneme.

Policy 1.1: Attract 114,000 square feet of new community and neighborhood-serving retail
development by 2010 in order to maximize market potential.

Action 1.1.1: The City should encourage the types of community and neighborhood-serving
stores that currently serve the City. This may involve such activity as direct solicitation of
headquarters of chain stores and placement of advertisements in trade journals.

Action 1.1.2: The City should monitor interest in Port Hueneme by owners of independent
stores through inquiries received by the Chamber of Commerce, City Business License
section, Building and Safety Division, and Planning Division. The purpose of such
monitoring efforts is to identify individual businesses that may not be identified through other
means.

Action 1.1.3: The City should improve lines of communication between retailers and the City,
through periodic forums or a designated City contact person, on issues of concern. Issues of
concern to the current retail base may impact the perception of business owners considering
Port Hueneme as a new location. On-going efforts to address issues provide a means not
only for resolution, but for further understanding and clarification.

Action 1.1.4: The City should develop, in conjunction with the Chamber of Commerce, an
on-going program to promote the City’s shopping opportunities to residents of Port
Hueneme and surrounding communities. Existence of such a program supports efforts to
capture new retail activity in Port Hueneme.

Action 1.1.5: The City should retain high standards regarding landscape and design
requirements for commercial buildings.

Action 1.1.6: The City should consider encouraging unique design features and/or amenities
in future shopping centers. This can be achieved through the planning process during which
the City indicates its wishes, formal design guidelines and design review process, or a
height and/or density bonus.

Policy 1.2: Secure the City’s existing community-serving commercial core along Channel
Islands Boulevard and Ventura Road thus retaining sales tax revenue in the City, to meet
the needs of the current and projected population.

Action 1.2.1: The City should implement an outreach program to encourage existing
businesses to stay in the City and improve lines of communication among the retailers and
the City on issues of concern among the retail community.

Action 1.2.2: The City should develop, in conjunction with the Chamber of Commerce, an
on-going program to promote the City’s shopping opportunities to residents of surrounding
communities as well as to residents of Port Hueneme.

Action 1.2.3: The City should monitor the condition/status of the older shopping centers and
small, under-utilized commercially zoned parcels and determine if and when public
assistance is required. Conditions such as multiple ownership may inhibit the ability of
developers to recycle without City intervention, regardless of development pressures.

Action 1.2.4: The City should continue provision and maintenance of such public amenities
as median landscaping.
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Policy 1.3: Explore methods, in addition to attracting and retaining retail activity within the City,
to obtain sales tax revenue.

Action 1.3.1: The City should pursue industrial firms that generate sales tax revenue and are
able to use Port Hueneme as their base for reporting tax receipts.

Action 1.3.2: The City should continue to monitor businesses in the City to ensure that sales
taxes are reported accurately in respect to point of sales and method of allocation.

Action 1.3.3: The City should monitor hotel, lodging, and resort-related markets for indications of
opportunities to attract such uses. Consideration should be given to the value of ocean
views/proximity such as afforded by the Sunkist site, and other ocean front locations.

GOAL 2: Encourage and accommodate growth in industrial or related office
activity over the next two decades while maintaining flexibility to pursue
alternative land uses as market opportunities present themselves.

Policy 2.1: Increase, as market conditions permit, the number of firms within the existing
industrial area so that approximately 19 acres that are currently vacant will be developed by
2010.

Action 2.1.1: The City should pursue, to the greatest extent feasible, industrial firms that
generate sales tax revenue and are able to use Port Hueneme as their base for reporting tax
receipts. Close coordination should be maintained with the CBC and the Port District.

Action 2.1.2: The City should pursue industrial firms that are most likely to be good corporate
citizens, i.e., voluntarily complying with regulations, participating in community events and
organizations, etc. Such a likelihood can be evaluated during the planning process through
contact with the jurisdiction from which the firm is relocating, if applicable. Close coordination
will be maintained with the CBC and the Port District.

Action 2.1.3: The City should establish a marketing program to contact and attract new industrial
firms. This marketing program should incorporate and on-going means of evaluating the
industrial climate in the nation and in the region to optimize effectiveness in relating market
activity to Port Hueneme’s goals.

Action 2.1.4: The City should encourage the location in the City of firms in industries that are not
specifically targeted by the marketing program, it these firms represent job-creation
opportunities.

Action 2.1.5: The City should retain high standards regarding landscape and design
requirements for industrial buildings.

Policy 2.2: Pursue actions other than attracting new industrial users that would maximize the
value to the City of the current industrial area.

Action 2.2.1: The City should monitor the availability of vacant land and buildings zoned for
industrial use in order to provide information to targets of the marketing program as well as to
provide a basis on which to periodically adjust the scope and size of the marketing program.

Action 2.2.2: The City should monitor the amount of non-industrial activity or inquiries regarding
non-industrial activities in industrial areas and evaluate the impact on both the commercial and
industrial areas.

Action 2.2.3: The City should maintain on-going contact with local realtors to keep abreast of
local real estate prices and trends relative to surrounding competitive areas and the most
advantageous mix of industrial and non-industrial uses.
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GOAL 3: Provide for the fiscal health of Port Hueneme by maintaining fiscal
stability and coordination of city economic development efforts.

Policy 3.1: Generate growth such that the mix of uses at any time provides net fiscal gains
to the City.

Action 3.1.1: The City should determine the need for a fiscal impact analysis as part of the
development review process. The purpose is to provide input into assessment of citywide
impacts of development activities and to determine what costs to the City, if any, may be
subject to mitigation.

Action 3.1.2: The City should monitor the fiscal impact of the mix of development proposals
and activity on an annual basis to determine which or what kind of activities, if any, should
be encouraged or delayed (according to their net positive or negative fiscal impact) over the
planning period.

Action 3.1.3: The City should continue to periodically assess the structure of utility rates and
user fees to ensure that such rates and fees cover the true costs to the City.

Action 3.1.4: The City should identify means of funding and implementing economic
development activities such as CDBG funds, sales tax rebates, land write-downs, loan funds
from banks due to their CRA requirements, and a non-profit economic development criteria;
and, develop criteria with which to determine the appropriateness of public assistance.

Policy 3.2: Maintain an effective system within City government to pursue economic
development activities.

Action 3.2.1: The City should maintain or ensure the quality of: City assets and amenities
that serve to make Port Hueneme an attractive location for economic development activities.

Action 3.2.2: The City should coordinate with the Chamber and other agencies whose
economic development activities may overlap or coincide with the City’s.

Action 3.3.3: The City should update the Economic Development Element every five years.

SAN BUENAVENTURA

Comprehensive General Plan Update to Year 2010
August 1989
Economic Development Element

Goals:
1. Attain a balance and diversity of income-producing activities, which will
provide residents with a variety of employment and investment opportunities.

2. Reduce unemployment and provide employment opportunities for the City’s
poor and disadvantaged residents.

3. Strive for an economy that provides upward mobility and advancement for
area youth so that they may find opportunities for employment in the
community upon their reaching adulthood.

4. Promote equal employment opportunities regardless of age, sex, race, creed,
religion or ethnic background.

5. Plan for high quality, diverse and orderly economic development of the City.

Economic/Transit/Mixed Use Strategies for Housing Rich Communities in Ventura County
31



6. Establish a unique identity for the City by encouraging economic
development that takes advantage of the City’s location, natural setting,
history and labor force.

Assist local business and industry to expand and remain in the City.

Promote tourism, which also benefits local residents, and recognize its
importance to the economy.

9. Establish policies that will provide an opportunity for the majority of the City’s
residents to be employed in the City.

OBJECTIVE 1 - Business Retention/Expansion:

The City should retain viable businesses and industries within its jurisdictional boundaries
and promote their expansion and growth.

Policy 1.1: Communicate with the business community to better assess their needs and
respond as appropriate.

Program 1.1.1: Design an economic development program that would include the selection
of an ombudsperson, who would serve as a liaison between the City and business
community.

Program 1.1.2: Establish a method for communication on an ongoing basis between the City
and business community throughout the County, using the expertise of realtors, bankers,
financiers, utility companies and others, to establish an early warning system about
economic changes that can potentially impact the City’s land resources, tax base or
employment base.

Program 1.1.3: Maintain and distribute information regarding Federal, State and local
programs that may provide financing for business operation or expansion, job training and
other technical assistance which can assist business operations.

Program 1.1.4: The City should participate, if necessary, in the assembly of land for
businesses to assist them to remain in the City.

Policy 1.2: Accommodate a variety of business needs by providing a range of parcel sizes
through public and private development and redevelopment.

Program 1.2.1: Require specific plan with stringent development criteria prior to the
subdivision or development of all unimproved land over 25 acres in size. Any subdivision or
development of Industrial Planned Development (PM), Planned Mixed Use Development
(PMXD) or Planned Commercial (PC) areas should provide for a mix of parcel sizes (e.g., 1-
20 acres). Additional subdivision of the large parcels should be restricted for a specific
period of time.

Program 1.2.2: Encourage the private and public redevelopment of underused commercial
and industrial land, such as in the Montalvo and Ventura Avenue areas.

Program 1.2.3: The City should maintain the integrity of existing and future planned
industrial areas by limiting the introduction of non-industrial or non-industrial serving uses
into these areas through adoption of appropriate zoning regulations.

Program 1.2.4: The City should encourage and maintain high quality development, such as
single user business and industrial sites along scenic corridors and entries to the City,
insuring they meet strict design and maintenance standards established in a unified set of
development regulations and standards.
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Policy 1.3: Encourage tourism, movie and television production and other initiatives and
programs, such as world trade, which will increase demand for goods and services
produced or offered by local entrepreneurs.

OBJECTIVE 2 - Development Alternatives:

The City should encourage alternatives to new development in order to reduce the need to
develop open space for industrial or commercial purposes.

Policy 2.1: Set priorities based in part on the availability of services, that identify communities
or areas where the City wishes to encourage business recruitment efforts and rehabilitate and
upgrade existing developments in order to postpone the conversion of open space.

Program 2.1.1: The City should encourage and support the refurbishment and upgrading of
existing commercial areas and retail centers prior to development of new retail centers.

2.1.1.1: The City should encourage private redevelopment and revitalization of
existing older commercial strip areas of the City.

2.1.1.2: The City should encourage recruitment of an upscale merchandising
anchor to locate in a regional shopping center.

Program 2.1.2: The City should monitor and keep data on industrial and commercial
development, absorption and vacancy of buildings.

Program 2.1.3: The City should encourage consolidation of industrial uses on underdeveloped
land to intensify the industrial use of the site.

Program 2.1.4: The City should require substantial development projects that involve
discretionary permit approval from the City to provide an independent economic analysis which
addresses costs and benefits to the City. The analysis should be required in conjunction with
environmental review. It should be administered by the City, and paid for by the applicant. Any
commercial or industrial project over 25 acres is considered substantial. Projects of 25 acres or
less may also be considered substantial by the City if they are likely to have significant fiscal or
economic effects.

(Refer also to Program 6.2.1 of this Economic Development Element.)

OBJECTIVE 3 - Entrepreneurship:

The City should encourage and facilitate entrepreneurship and the formation and development
of new businesses.

Policy 3.1: Encourage a diversity of businesses that will help balance the City’s economy.

Program 3.1.1: The City should maximize the use of Federal, State and local private grant
programs, whenever possible, to assist in promoting a balanced economy.

Program 3.1.2: The City should assist businesses with information and referral in matters
pertaining to intergovernmental permit and approval processes (e.g., hazardous material/waste
shortage and disposal education, especially for small businesses).

Program 3.1.3: The City should consider assisting in the provision of low interest, tax exempt or
taxable financing for business operations where public benefits can be expected to arise.

Policy 3.2: Ensure that activities and operations best performed by the private sector be
executed by the private sector.
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OBJECTIVE 4 - Business Recruitment:

The City should recruit businesses and industries which are consistent with the goals of the
City and which have a likelihood of prospering and benefiting this community.

Policy 4.1: Develop an aggressive, but selective, business recruitment campaign based on
an economic base analysis.

Program 4.1.1: The City should prepare an economic base analysis of the attributes and
constraints of the Planning Area, evaluate location criteria for businesses, develop a Gross
City Product (GCP) analysis, and establish a list of industry types which could be supported
with available resources and names of businesses which could be recruited to Ventura.

Program 4.1.2: Develop a targeted advertising campaign and follow-up system directed at
the businesses identified in the location study.

Program 4.1.3: Cooperate with the State Department of Commerce and other regional and
local economic development associations that can serve as referral agencies capable of
generating new business leads for the City.

Policy 4.2: Respond to the needs of business and industry interested in evaluating the City
as a possible location.

Program 4.2.1: The City should distribute, upon request, information about the City,
including land use, permitting process, economics and demographic data.

Program 4.2.2: Maintain a database of land available for commercial or industrial uses.
Policy 4.3: Selectively recruit retail, tourist and office uses to the Downtown Community.

Program 4.3.1: The City should target businesses for recruitment to the Downtown based on
the existing and future updates of the “Retail Market Study of the Downtown.”

Program 4.3.2: The City should cooperate with property owners in the Downtown
Community to identify space available and other information about vacancies, terms and
conditions of sale or lease.

OBJECTIVE 5 - Community Support:

The City should encourage and support physical, social and economic systems, programs
and projects (such as schools, transportation, etc.) which support a healthy business
community and make the City a desirable place to live, work and visit.

Policy 5.1: Cooperate and participate with other governmental jurisdictions in the planning
and provision of major community facilities.
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Program 5.1.1: The City should participate in such projects as the Fairgrounds Master Plan,
enhancement of the State beaches and Pier, development of a performing arts and/or a
cultural center, and any other activity that enhances facilities and services available to local
residents.

Policy 5.2: Maintain a clear and concise set of development standards and provide for a
coordinated review process to benefit the public and those who propose development
projects in the City.

Policy 5.3: Cooperate with the private sector in the establishment of economic development
programs and initiatives.

Program 5.3.1: The City should take an active role in the development of an expanded or
new commercial airport in Ventura County.

Policy 5.4: Encourage community, cultural and civic programs and projects that enhance
the role of the Downtown as the historic and cultural heart of the City.

Program 5.4.1: The City should encourage merchant and property owner associations in the
Downtown.

Program 5.4.2: The City should encourage efforts to provide cultural programming in the
Downtown.

Program 5.4.3: The City should enhance and maximize the use of public property and
rights-of-way in the Downtown Area in a manner which facilitates business growth
compatible with the historic and natural setting.

Program 5.4.4: The City should continue to support programs such as redevelopment,
parking development, commercial rehabilitation and others that help revitalize the
Downtown.

Policy 5.5: Encourage development of unique visitor and resident serving commercial
establishments which provide a link between Downtown, the oceanfront promenade, and the
marina, in order to create a lively urban flavor in those areas, and promote the historic
heritage of the City.

Policy 5.6: Promote tourism which can be accomplished by supporting public and private
sector efforts to provide entertainment, cultural activities and facilities for residents and
visitors.

Policy 5.7: Strive to maintain adequate land resources to achieve a balance among the
population’s needs for residential, commercial and industrial uses, and recognize regional
resources as well.

Policy 5.8: Encourage the retention of the University Center and development to its full
potential as a four-year university.

Policy 5.9: Encourage the provision of employee support amenities such as childcare and
recreational facilities whenever appropriate.
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OBJECTIVE 6 - Employment Opportunities:

The City should encourage and promote employment opportunities for low income and
unskilled residents so that they may more fully participate in the social and economic
systems of the City.

Policy 6.1: Encourage and support job training and placement programs directed at serving
low income and unskilled residents.

Program 6.1.1: The City should cooperate with agencies which provide job training and
referral services.

Policy 6.2: Encourage businesses which receive City financial assistance to develop
affirmative action plans and to set goals for the hiring of local residents.

Program 6.2.1: The City should require substantial development projects, in conjunction with
the economic analysis requirement in Program 2.1.4 of this Element, to identify jobs
available to local residents, and describe how affirmative action plans will be met.

(Refer also to Program 2.1.4 of this Economic Development Element.)

Policy 6.3: Promote affirmative action and discourage job discrimination in the public and
private sectors.

Program 6.3.1: The City should maintain an affirmative action plan and encourage the
provision of affirmative action plans in the private sector.

Policy 6.4: Encourage higher paying job opportunities for the City’s employment base
through its business recruitment programs and activities.

SANTA PAULA
General Plan -1965-1980

Goals relating to economic policies and economic strategies for the City of Santa Paula:

1. To encourage those economic pursuits which will strengthen the position of
Santa Paula, within the Los Angeles Metropolitan Region and Ventura
County, as a place in which to promote and carry on business activity.

2. To establish and encourage residential densities which will distribute the
population in optimum relation to community facilities and public utilities.

3. To develop a circulation system which is integrated with the community
pattern of living and working areas, and will provide for the safe, convenient
movement of goods and people within the City and to other parts of the
region.

4. To consolidate and enhance the retail trade areas of the City so that they
may better serve the customer and the merchant, and encourage local retail
commercial activity. This should include provisions for off-street parking,
better pedestrian circulation, and aesthetic as well as physical improvement
of premises housing retail activity.
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5. To provide a wide variety of housing types, located in areas appropriate for
residential use, to serve the varying needs of individuals and families in every
age and income group.

6. To improve living conditions and provide additional land for housing and
related community facilities through a program of community conservation,
rehabilitation and redevelopment.

7. To encourage more intensive use of the lands allocated to provide services to
industry, and to provide for the expansion of industrial activity especially
suited for location in the City.

8. To strengthen and improve the present downtown area economically and as
the main center of business, cultural, civic, and governmental activities.

9. To contain urban expansion as much as possible rather than allowing helter-
skelter sprawl, which is both costly and unattractive.

10. To encourage conservation of stable residential areas; and redevelopment
and renovation of blighted and substandard residential areas in the eastern
portion of the City, particularly between Richmond Road, Ojai Road, and the
Southern Pacific Railroad, and in the area to the south of the Civic Center.

11. To achieve a relatively balanced community structure in social and economic
terms, while maintaining a strong relationship to the county and the region as
a whole.

General Plan Update
April 13, 1998

Economic Development:

The City’s economic health and well being has been identified as a central goal of the
General Plan Update. The plan recognizes a strong economy is essential to Santa Paula’s
future. It also recognizes tax leakage due to resident’s retail spending outside the city as an
important issue requiring attention as a robust retail sector provides more revenue for public
services and facilities. Also, economic development creates jobs and incomes for city
residents. Issues addressed in the Land Use Element relating to economic strategies:

* Reduce the amount of retail sales leakage by introducing competitive goods and
services into the City that residents are now purchasing out of town.

* Encourage tourist attractions as a means of importing money to provide
increased retail sales, employment opportunities and fiscal benefits.

* Increase household purchasing power by attracting more local jobs and higher
paying jobs.

* Increase the City’s inventory of land available to provide for development of
additional commercial and industrial sites.
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* Increase the City’s inventory of land available for all economic segments of the
population: including very low-, low-, moderate-, and high-income housing to
help fund the services needed by the present citizens of Santa Paula and meet
our projected housing needs.

Goals:

1. The creation of jobs should be promoted within the community.

2. Existing and new businesses should be supported and promoted through a
positive business environment and community image and by a viable work
force and affordable housing market.

3. Diversity and self-sufficiency should be promoted in the local economy.

4. Business and economic development should be supported through marketing
and financing programs and through efficient, cost-effective governmental
services and technical assistance.

Objectives:

1. The City of Santa Paula should develop and implement an Economic
Development Plan to improve economic conditions within the community.

2. The City should encourage the attraction and expansion of businesses and
residential uses that will diversify and sustain the community economically.

3. Local incentives should be provided as an inducement to attract desired
business to the City of Santa Paula, while maintaining City financial integrity.

4. The City should develop and implement a marketing strategy that will improve
the economy of the City.

5. The City should develop and provide, in coordination with local organizations,
educational programs on available financing to assist business location and
expansion.

6. Technical assistance should be provided to businesses trying to acquire
favorable financing.

7. An environment should be created that promotes economic growth and
profitability to expanding or new businesses through the development and
availability of financing programs.

8. The attraction and retention of commercial and industrial businesses should
be aggressively pursued.

9. The City should seek to gain more jobs from commercial and industrial
development by an aggressive and effective economic development strategy.

10. Eliminate blighted and underutilized sites to enhance the development of the
downtown.

11. Provide new attractions and commercial draws for tourists and residents.

12. Enhance Santa Paula’s reputation as a film making location.
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Policies:

10.

11.
12.

Encourage the following types of business to locate or expand in the City:
eco-tourism, educational institutions, software developer/manufacturers,
agricultural industry support, agricultural research, and visitor-serving uses
associated with the Heritage Valley.

Emphasize the attraction, retention, and promotion of small business and
local businesses.

Become an incubator for new small businesses.

Support agricultural businesses surrounding the City and spin-off uses such
as farm tours, farmers markets, and flower growers outlets.

Support home based businesses/offices.

Promote the location of educational facilities, such as junior college and
private secondary schools, within the city.

Promote the development of a fairgrounds, equestrian center, large event
arena, and equestrian trails within and or immediately adjacent to the City.

Promote festivals on a year-round basis to attract visitors to the City.

Promote the County of Ventura’s “Business Cluster” Concept, which involves
support of the following emerging clusters: agriculture, communications, high
tech, machinery, biomedical, plastic, environmental, tourism, business
services, healthcare, education, and training.

Support the following types of businesses in forming “Business Cluster
Networks”: electrical equipment, apparel, paper, sporting goods and
publishing.

Support retirement housing and retirement communities in Santa Paula.

Provide additional opportunities for industrial, commercial and residential
development to support the City’s economic health on lands within the
expanded Sphere of Influence.

Economic Development Actions:

Permit processes that fall under the jurisdiction of the City of Santa Paula
should be streamlined while ensuring quality development.

City departments should coordinate their efforts to assist business and
development.

Provide redevelopment assistance to create buildings for incubator
businesses. Recycle older industrial buildings as incubators for new
businesses.

The City should assist community organizations to identify, train and place
the employment needs of new and existing businesses in Santa Paula.

Coordinate with the County and other State and Federal job training
organizations to meet the employment needs of new and existing businesses
in Santa Paula.
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10.
11.
12.

13.
14.

15.

16.

17.

18.

19.

20.

21.
22.

23.

24,

Determine what needs in the community such as housing, health care, water
and wastewater facilities, public recreation are key factors in improving the
economic base of the community.

Continue to improve the flexibility of the permitting process to help meet the
diverse needs of the community.

Develop a business retention and attraction program to reduce vacancies in
commercial and industrial areas.

Locate or develop an appropriate space for festivals that provides a large
vacant land area and sufficient area for parking and barriers to sound.

Fund an economic marketing strategy.
Develop an industrial/commercial development loan and/or grant program.

Amend the City’s Redevelopment Plan to include the expansion areas south
of State Route 126 as appropriate.

Implement downtown street improvement plans.

Use Redevelopment Agency revenues as matching funds to leverage
infrastructure-funding sources.

Promote Santa Paula as a film making location by providing coordination
between film studios, local businesses and residents.

Promote Santa Paula’s railroad, airport, museum and agricultural attractions
through intensive marketing.

Carry out the Santa Paula Marketing Action Plan contained in the Downtown
Plan as well as the programs and incentives outlined in the 1995 City of
Santa Paula Economic Development Plan.

Through public and private partnerships develop attractions including: a
venue for farmers markets, arts and crafts fairs, artist showings, a citrus
museum, farm tour, an antique airplane and car museum and a tourist trolley.

Work with Hansen Trust, County of Ventura, and economic and tourist
develop interests in the Santa Clara River Valley to establish a farm tour
program modeled after the Sonoma County Farm Tour.

Encourage the formation of a partnership with the Santa Paula Chamber of
Commerce and the Mexican/American Chamber of Commerce for marketing
purposes.

Promote High School students apprentice programs with local businesses.

City staff should meet regularly with senior representatives of current
employers in town, particularly the larger employers. These meetings will
provide a dialogue for how the businesses perceive the City and what the
City can do to promote these existing businesses.

Develop a ranked list of retail stores needed in Santa Paula based on current
gaps in the retail market and input from the Community survey. Conduct a
concerted effort to attract one or two stores on that list by contraction similar
stores in adjacent communities that may wish to expand. Consider both
franchises and independents.

Seek out Ventura based firms that are seeking to expand. Have the Mayor
and senior staff visit these businesses.
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25. Use redevelopment powers to assemble and attract larger commercial and
industrial developments.

26. Develop a plan to advertise in the Santa Clarita area, focusing on attracting
the construction supplier industry.

27. Encourage the promotion of train activities by tour agencies throughout the
Ventura, Lancaster, Santa Clarita and Los Angeles area.

28. Encourage job-training providers to develop a job clearinghouse program to
link up workers with businesses.

SIMI VALLEY

Economic Development Element
October 1988

Goal 1:
Encourage the development of commercial uses, which meets the needs of
local residents and increases tax revenues for the city.

Policy 1.1: The City shall promote the establishment of a regional shopping center site to
reduce sales tax leakage, promote energy conservation, provide local consumers with a
convenient place to shop for a full range of goods and services, and generally create a more
balanced community as the top priority commercial goal of the City.

Policy 1.2: The City shall cooperate with the business community to actively recruit and
retain in the community desired business. The City should also assist the private sector
using available financing programs in order to provide assistance for private enterprise
location, relocation or expansion to stop the flow of sales tax dollars out of Simi Valley by
encouraging local shopping.

Policy 1.3: New commercial development unrelated to the regional center shall be directed
to existing commercial areas to reinforce the vitality and identity of these areas.

Policy 1.4: The City should encourage the systematic revitalization or redevelopment of
obsolete or declining commercial areas.

Policy 1.5: Office uses will be allowed within the general commercial designation and
should be encouraged to serve as buffers between residential and commercial land uses;
office sites should be on major arterial roads to ensure free traffic flow and preserve the
integrity of surrounding residential areas.

Policy 1.6: The City shall promote the location of most new commercial facilities on the
valley floor central to its higher densities and on major arterials; all periphery and outlying
area commercial facilities shall be located and designed to serve the immediate
neighborhood.

Policy 1.7: The City shall promote the use of a unified architectural theme, landscaping,
walkways, traffic engineering and attractive sign placement in the development or
redevelopment of new or existing commercial centers.

Policy 1.8: The City shall discourage the development of small, multi-tenant strip-
commercial retail centers on former service station sites or other remnant parcels of less
than one acre in size.
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Goal 2:

Attract high-quality, non-polluting industrial uses that will have a minimal impact on
environmental quality and which can utilize the local labor force and provide positive
economic benefits for the City.

Policy 2.1: The City shall provide a variety of sizes and an adequate supply of land for non-
polluting, light industrial uses.

Policy 2.2: The City should encourage the use of high quality industrial and business parks,
especially in highly visible or particularly attractive areas, to accommodate new industrial
development.

Policy 2.3: Industrial development in hillside areas shall be limited to areas of a ten percent
or less slope, or a maximum of twenty percent if located within or annexed to the West End
Industrial Area Specific Plan. Development shall decrease in intensity as slope increases,
and shall minimize excessive terracing and grading of large pads.

Policy 2.4: The City shall permit a limited number of compatible commercial uses in
industrial areas in order to reduce employee traveling for services.

Policy 2.4.1: The City shall designate appropriate sites for the Commercial Industrial (Cl)
Zone to minimize commercial intrusion into light industrial areas.

Policy 2.5: Industrial areas shall be consolidated to the extent possible to reduce conflicts
with other land uses and to enhance their industrial identity. Such areas shall be relatively
flat, free of major environmental hazards or constraints, and in close proximity to major
transportation facilities such as freeways and the railroad.

Policy 2.6: Industry should be recruited and retained based upon 1) its environmental
impact, 2) the number of jobs per acre provided, 3) the percentage of jobs from entry level to
executive level, and 4) its ability to utilize the skills of the City’s residents.

Policy 2.7: An adequate amount of industrial land to meet the requirements of large
employers shall be provided.

Policy 2.8: The City, in cooperation with local civic leaders, industrial developers and
existing industrial firms, shall actively recruit industrial firms, giving primary emphasis to
firms generating high local employment and economic benefits, and assist existing firms in
expanding their operations.

Economic Development Department

Mission: “To develop a sustainable economic base by retaining and attracting business
while balancing the needs of both the business and residential communities and considering
the effects of economic development on the environment and history of the City.”

Goal: To help the private sector create jobs and promote overall economic growth by
contributing to local economic development and job growth through programs, services, and
partnerships.

Strategy #1: Build Awareness: Business, residents and government understand and work
together toward an economically, culturally, and socially vibrant Simi Valley.

Actions: Review current economic policy plans, assess relationship to other public goals in
general plan, specific plans, etc. Study and disseminate information about the economic
relationships between the business and residential communities. Establish outreach
program, speakers bureau, and variety of media for publicity. See Economic Development
Marketing Programs for further detail.
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Strategy #2: Develop Policy: An approved and adopted economic development policy and
strategic plan incorporating community consensus for development and maintenance of a
sustainable economic base.

Actions: Conduct market analysis, ensure a policy and economic development strategic
plan is approved and adopted within one year. Identify input groups, existing plans at local,
county, and state levels, identify overlapping programs, identify needs of small businesses.
See Economic Development Policies for further detail.

Strategy #3: Implementation: Implement strategic plan for economic development.
Success defined by creation of income-producing, job-creating activities aimed at
enhancement of quality of life consistent with the mission statement.

Actions: Assume responsibility for implementation of policy and strategic plan and involve
key businesses as private partners. Create necessary entities to implement aspects of the
plan:

o Economic Development Corporation
o Small business task force

o Non-profit corporations

o High-tech task force

o Home-based business task force

o Telecommuting task force

Strategy #4: Use Benchmarks: Establish performance criteria and evaluate effectiveness
of economic development awareness, policy, and implementation plans.

Actions: Any action item must have associated benchmark criteria. Coordinate annual
overall benchmark summit to review past year and prioritize future activities. See Key
Measurement/Evaluation Data for further detail.

THOUSAND OAKS
General Plan 1970

Within the General Plan it is recognized that advanced technology and bio-technical fields
along with a strong retail sector heavily support Thousand Oaks. Among the major
employers are research and development firms that have established a pattern of attractive,
nuisance-free light industrial uses in the area.

Office of Economic Development

Goal 1 Business Retention:

Retaining businesses in the Thousand Oaks area is of primary concern.

Goal 2 Provide Resource Assistance:

In addition to helping existing businesses stay, resource assistance is designed to help
businesses expand to meet their needs and maintain/grow the local job base. Assistance
may vary from financial advising, business loans, marketing and/or advertising.
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Goal 3 New Business Development:

Work with companies from outside Ventura County that express an interest in relocating to
Thousand Oaks, particularly those that contribute to a well-balanced business community
and the enhancement of the existing job base.

The City is also an active member of the Economic Development Collaborative of Ventura
County (EDC-VC) as well as part of the Business Enhancement Program within this
collaborative.

UNINCORPORATED AREA

The County of Ventura does not provide cash or tax incentives to businesses interested
in locating in unincorporated areas of the County. Generally, business is more likely to
locate within the cities infrastructure. However, there are ways in which the County
provides support and assistance to interested job producers.

Ventura County General Plan. Goals, Policies & Programs, June 19, 2001
3.4.1 Goals

1. Encourage adequate commercial uses to develop within the incorporated
cities, unincorporated urban centers and designated Existing Communities to
meet the shopping, service and entertainment needs of area residents and
visitors.

2. Encourage adequate industrial uses to develop within the incorporated cities,
unincorporated urban centers and designated industrial Existing
Communities, to meet the manufacturing, processing, fabrication and service
needs of the local, regional and global economy, and to meet the
employment needs of County residents.

3. Ensure that commercial and industrial uses develop in a manner compatible
with neighboring residential and agricultural land uses, and natural resources.

4. Ensure that new commercial and industrial development does not adversely
impact existing public facilities and services.

5. Ensure that commercial and industrial uses are developed to high standards
of urban design and environmental quality.

6. Provide for the orderly distribution of employment opportunities within the
County commensurate with housing opportunities.

3.4.2 Policies

1. Commercial and industrial development shall be located within cities, existing
unincorporated urban centers or designated Existing Communities which
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provide maximum access to the public and where appropriate public facilities
and services can be provided to serve such development.

2. All applications for commercial and industrial development located within a
city's Sphere of Influence shall be referred to the city for possible annexation.

3. Commercial and industrial developments shall be designed to be generally
compact, grouped and consolidated into functional units providing for
sufficient off-street parking and loading facilities, maximizing pedestrian and
vehicle safety and minimizing the impacts on traffic congestion.

4. Commercial and industrial developments shall be designed to provide
adequate buffering (e.g., walls, landscaping, setbacks), and on-site activities
(e.g., hours of operation, scheduling of deliveries) shall be regulated to
minimize adverse impacts (e.g., noise, glare, odors) on adjoining residential
areas.

5. Retail sales and service type commercial and office facilities should locate in
shopping centers or established commercial areas.

6. Industrial development shall be located within city or existing unincorporated
area industrial parks that have the necessary public facilities and services to
support most industrial development.

7. Commercial and industrial uses shall be designed and conducted in a
manner that is compatible with surrounding land uses such that potential
impacts are mitigated to less than significant levels, or, where no feasible
mitigation measures are available, a statement of overriding considerations
shall be adopted.

8. As Area Plans are prepared or updated, or applications for employment-
generating developments of 30 or more full-time employees are received,
planned industrial and commercial areas/developments shall be evaluated to
assess the impact on jobs/housing balance within the community and

3.4.3 Programs

1. As necessary, the County Planning Division shall review, amend and enforce
performance standards contained within zoning regulations.

*The Planning Division will initiate a program to monitor commercial and
industrial development and to estimate current employment

Permit processing assistance - County staff will provide a form of “One-Stop” permit
processing for a project. The County’s business ombudsman will schedule a pre-submittal
meeting with key permitting agencies to outline requirements and identify potential items
that may need mitigation. The business ombudsman will follow the project during its
processing if additional permit assistance is requested due to unusual circumstances or time
requirements.
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Industrial Development Bonds (IDBs) - The County can offer this tax-exempt financing
option through a statewide organization to manufacturers or processors for land, buildings or
equipment in the amount of $1 million to $10 million.

Piru Redevelopment Agency - The County established a redevelopment agency in the
unincorporated community of Piru and numerous economic development activities are
currently underway. The redevelopment agency can provide some types of assistance to
business wishing to locate in Piru. ceo.countyofventura.org/divisions/ira.htm Monica Nolan,
staff.

There also are economic development officials, business advocacy organizations, and
chambers of commerce that help keep the business climate vigorous in Ventura County.
The following organizations are examples of Ventura County’s regional approach to
business.

Economic Development Collaborative of Ventura County (EDC-VC):

This organization began in 1996 as a result of defense downsizing across the nation
including Ventura County. An action plan was developed to help convert high paying tech
jobs within the defense industry, to the commercial market. Out of this came a revolving
loan fund for businesses. www.edc-vc.com

EDC-VC is a 5013C, private non-profit organization, funded originally by a federal grant and
now by its members. Membership is comprised of two Ventura County Supervisors, a
representative from each city in the county, and twelve representatives from the private
sector. Membership dues vary with the County of Ventura being the largest contributor and
the private sector and each of the cities contributing various amounts depending on size and
other factors.

1997-2000: Review & Highlights - report summarizing activities to implement
defense conversion strategies outlined in the Ventura Defense Partnership
Report noted below.

Ventura County, Business Clusters Analysis - Identified emerging industries in the region
and encourage actions to ensure their continued growth.

OTHER ORGANIZATIONS
Ventura County Economic Development Association (VCEDA):

VCEDA began in the late Sixties and acts as a business and industrial advocacy
organization. They are issues oriented and lobby for various interests such as air quality
standards, affordable housing and the California State University Channel Islands campus
to name a few. www.vceda.org

The documents listed below are intended to provide some background information on
previous economic development activities that have significantly impacted the Ventura
County region and served as catalysts for ongoing and current economic strategies.

Ventura Defense Partnership (VDP):

To ensure the continued economic growth and viability of Ventura County through partner-
based collaborative efforts to:

Economic/Transit/Mixed Use Strategies for Housing Rich Communities in Ventura County
46


http://www.edc-vc.com
http://ceo.countyofventura.org/divisions/ira.htm

* Preserve and enhance the unique military value of the major military facilities
located in Ventura County (listed below) to the Navy, the Department of Defense,
the American Taxpayer and the economy of Ventura County:

* Collaborate with Ventura County military commands to leverage existing military
base capabilities and technologies, both as a strategy for base retention and to
promote new commercial market opportunities in Ventura County.

*  Work cooperatively with the principal Navy commands on the Oxnard Plain to:

o Strengthen existing military and community partnerships formed to attract
new military missions for the bases.

o Encourage technology-based industries to utilize existing military base
capabilities and resources.

o Outsource appropriately selected functions.
o Develop cooperative ventures.
o Jointly determine how to meet mission requirements at reduced cost.

o Work with appropriate Congressional representatives and Federal officials to
bring more military construction programs to the above listed Ventura County
military commands.

A Strateqy for Economic Transformation - prepared in 1996 to provide a blueprint for
economic recovery of the region from the impacts of defense downsizing.

More information: www.edc-vc.com/clearhouse/pages/RDP21.htm
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CITY OF CAMARILLO

Randy Richardson
388-5369

Jim Jevens, Consultant
Economic Development
388-5389

CITY OF FILLMORE

Carol Lavendar
Economic Development
524-1500 x216

CITY OF MOORPARK

Dave Bobardt, Director
Planning Department
517-6281

Julie Hernandez
Economic Development
City Manager Office
517-6217

CITY OF OJAI

Katrina Schmidt
640-2555 x113

CITY OF OXNARD

Steve Kinney, CEO
Elizabeth Callahan, VP
Economic Development
Corp. of Oxnard (EDCO)

385-7444

CITY OF PORT HUENEME

Greg Brown, Director
Community Development
986-6553

CONTACTS
CITY OF SAN BUENAVENTURA

Sidney White, Manager
Economic Development Division
654-7819

CITY OF SANTA PAULA

Charmaine Stouder, Director
Economic Development Dept.
933-4245

CITY OF SIMI VALLEY

Jim Purtee, Deputy Director
Economic Development
583-6701

CITY OF THOUSAND OAKS

Paul Metrovitsch, Manager
Planning Department
449-2345

Gary Wartik, Manager
Economic Development
449-2135

UNINCORPORATED AREAS

County of Ventura
Del Tompkins
County Executive Office
654-2229

Monica Nolan
Piru Redevelopment Agency
662-6868

STATE ASSEMBLY

Patricia Wiggins, Member
Contact: Dan Flynn
State Capitol
P.O. Box 942849
Sacramento, CA 94249-007
(916) 319-2007

www.democrats.assembly.ca.gov/members/a07
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TABLE 6 - Entities Charged with Economic Development
in the County of Ventura

City Agency Economic Document
Camarillo Planning Dept. Community Goals
Fillmore* Economic Downtown Specific Area Plan

Development Dept.
* Economic General Plan, Circulation & Land Use
Moorpark
Development Dept. Elements
Ojai Planning Dept. General Plan, Land Use Element
. General Plan, Land Use, Circulation,
Economic Public Facilities, Economic
Oxnard* Development Corp. of ’

Oxnard (EDCO)

Development, Community Design &
Housing Elements

Port Hueneme

Community
Development Dept.

General Plan, Economic Development
Element

San
Buenaventura

Economic
Development &
Revitalization Div.

General Plan, Economic Development
Element

Santa Paula*

Economic
Development Dept.

General Plan, Economic Development
Element

. * Economic General Plan, Economic Development
Simi Valley
Development Dept Element
Thousand Office of Economic
Oaks Development & General Plan

Planning Dept.

* HOUSING RICH AREAS
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TABLE 7 - Fillmore Vacant Commercial & Industrial Land

AREA INDEX APN  [SITE_USE| HAZARDS | ID | LANDUSE SIZE ACRES |ANDUSEAL| ACREAGE | CITY
56157.86430 76 ] 046002009 | 1011 SV 0 0.00 0.0 CH 1.29 S
10149.07330 77 1046002012 | 4871 SV 10 CH 1831726.63 | 42.1 CH 0.23 S
39314.34681 1 043008043 2011 CV 56] CNM1 986549.93 | 22.6 CNM1 0.90 C
25648.21904 2 043008042 2011 CVv 56] CNM1 986549.93 | 22.6 CNM1 0.59 C
16743.66280 3 043008044 | 2011 CV 56] CNM1 986549.93 | 22.6 CNM1 0.38 C

6801.98384 4 053005116] 5011 CVv 0 0.00 0.0 CBD 0.16 C
427672.16170 5 041025013 | 5012 CVF 0 0.00 0.0 CH 9.82 C
264172.42946 6 041025014 | 2012 CVF 0 0.00 0.0 CH 6.06 C
10422.35481 7 041026051 1011 Cv 0 0.00 0.0 M1 0.24 C
82601.51824 8 053013103 1011 Cv 9 CH 1985714.15| 45.6 CH 1.90 C
34643.55712 9 053012011] 5011 Cv 0 0.00 0.0 CBD 0.80 C
57698.69336 10 [ 053012010 5011 cv 5 CH 2867731.01] 65.8 CH 1.32 C
133428.60547 | 11 | 053012017 ] 5011 CcVv 5 CH 2867731.01| 65.8 CH 3.06 C
37954.42070 12 [ 053012012 5011 Ccv 0 0.00 0.0 CH 0.87 C
23744.39196 13 [ 053012005] 5011 Cv 5 CH 2867731.01| 65.8 CH 0.55 C
26573.79207 14 [ 053012004 | 5011 CVv 5 CH 2867731.01| 65.8 CH 0.61 C
75471.09251 15 [ 053012013 5011 Cv 5 CH 2867731.01| 65.8 CH 1.73 C
11998.21576 16 [ 052018013 5011 CV 0 0.00 0.0 CH 0.28 C
42125.31733 17 [ 053012014 5011 Cv 5 CH 2867731.01] 65.8 CH 0.97 C
57798.28717 18 [ 052017006 | 5011 Cv 0 0.00 0.0 CH 1.33 C
58429.88784 19 1052020001 | 2011 CVF 0 0.00 0.0 M1 1.34 C
156025.57566 | 20 | 052020009 | 1012 CVF 0 0.00 0.0 M1 3.58 C
52399.69541 21 1041026059 | 1012 CVF 0 0.00 0.0 M1 1.20 C
265347.13614 | 22 | 043008022 | 2000 CV 56] CNM1 986549.93 | 22.6 CNM1 6.09 C
102863.77184 | 23 | 043008053 | 2011 cv 56] CNM1 986549.93 | 22.6 CNM1 2.36 C
87162.86532 24 1043008026 | 2000 cv 56| CNM1 986549.93 | 22.6 CNM1 2.00 C
28395.97368 25 1043008045| 2011 Ccv 56] CNM1 986549.93 | 22.6 CNM1 0.65 C
25990.57211 26 1053006047 | 6000 Cv 0 0.00 0.0 Co 0.60 C
3115.90069 27 1 053007410] 1011 CV 0 0.00 0.0 CBD 0.07 C
6216.34164 28 1053007412 1110 Cv 8 CBD 1005269.13 |  23.1 CBD 0.14 C
7353.16597 29 1053006052 | 6535 CV 0 0.00 0.0 CBD 0.17 C
6247.34072 30 ] 053007414] 1011 CV 8 CBD 1005269.13 | 23.1 CBD 0.14 C
87844.64023 31 1053008322 | 6535 Cv 0 0.00 0.0 CBD 2.02 C
6246.61049 32 1053007309 | 1011 CV 0 0.00 0.0 CBD 0.14 C
11405.26109 33 1053006005 | 5030 Cv 8 CBD 1005269.13 |  23.1 CBD 0.26 C
6240.98614 34 [ 053007212 | 2040 Cv 8 CBD 1005269.13| 23.1 CBD 0.14 C
8790.00073 35 1053007213 ] 5011 Cv 8 CBD 1005269.13| 23.1 CBD 0.20 C
91631.80936 36 ] 053008323 | 6535 cv 0 0.00 0.0 CBD 210 C
100999.56974 | 37 | 041025008 | 8130 cv 0 0.00 0.0 CH 2.32 C
104953.05866 | 38 | 053011104] 1110 Ccv 9 CH 1985714.15| 456 CH 2.4 C
13982.47332 39 1052013626 | 5999 Cv 5 CH 2867731.01| 65.8 CH 0.32 C
6231.98711 40 ] 053010322 1210 CVv 0 0.00 0.0 CBD 0.14 C
27918.85063 41 053011108 5011 CVv 9 CH 1985714.15| 456 CH 0.64 C
9001.11658 42 ] 053006016 2011 CV 7 CBD 984080.66 | 22.6 CBD 0.21 C
13134.55078 43 1053010206 | 2011 CVv 0 0.00 0.0 CBD 0.30 C
3218.82109 44 1053006017 6535 Cv 7 CBD 984080.66 | 22.6 CBD 0.07 C
7447.16459 45 ] 053006045]| 6510 Cv 7 CBD 984080.66 | 22.6 CBD 0.17 C
9035.57699 46 ] 053010419] 1110 Cv 9 CH 1985714.15| 45.6 CH 0.21 C
5596.54561 47 1052013628 1110 Cv 5 CH 2867731.01| 65.8 CH 0.13 C
9388.50244 48 ] 053010114 ] 6711 Cv 0 0.00 0.0 CBD 0.22 C
11817.38112 49 1053010418 | 6900 Ccv 9 CH 1985714.15| 45.6 CH 0.27 C
7498.27204 50 ]053010415] 6900 Ccv 9 CH 1985714.15| 45.6 CH 0.17 C
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TABLE 7 - Fillmore Vacant Commercial & Industrial Land (cONTINUED)

AREA INDEX APN  [SITE_USE| HAZARDS | ID | LANDUSE SIZE ACRES |ANDUSEAL| ACREAGE | CITY
15795.60778 51 053009426 | 5511 Cv 0 0.00 0.0 CBD 0.36 C
5937.19515 52 052015323 | 5310 Cv 0 0.00 0.0 CH 0.14 C
6599.54799 53 052015322 | 5310 Ccv 5 CH 2867731.01] 65.8 CH 0.15 C
10357.83914 54 | 053000406 5511 Ccv 0 0.00 0.0 CBD 0.24 C
6170.27886 55 | 053009113] 1110 Ccv 5 CH 2867731.01] 65.8 CH 0.14 C

103950.32660 | 56 | 052015326 | 5011 CcVv 5 CH 2867731.01] 65.8 CH 2.39 C
6858.82969 57 | 053000106 1110 Ccv 5 CH 2867731.01] 65.8 CH 0.16 C
6859.54825 58 | 053009107 5011 Ccv 5 CH 2867731.01] 65.8 CH 0.16 C
6860.75857 59 | 053000108 1110 Ccv 5 CH 2867731.01] 65.8 CH 0.16 C
6862.45761 60 | 053009109 5011 Cv 5 CH 2867731.01] 65.8 CH 0.16 C
16503.19838 61 052015330 | 5011 Ccv 0 0.00 0.0 CH 0.38 C
24973.07476 62 | 052018023 | 6000 Ccv 0 0.00 0.0 CH 0.57 C
10424.65259 63 | 052018028 | 5011 Ccv 0 0.00 0.0 CH 0.24 C
17607.69529 64 | 052018012 5011 Cv 0 0.00 0.0 CH 0.40 C
21279.00572 65 | 052011421 5011 Ccv 10 CH 1831726.63 | 421 CH 0.49 C
11502.15138 66 | 052011423]| 5011 Ccv 10 CH 1831726.63 | 421 CH 0.26 C
77510.08754 67 | 046002014 1110 Ccv 0 0.00 0.0 CH 1.78 C
59156.89331 68 | 046003035]| 5011 Ccv 0 0.00 0.0 CH 1.36 C

406477.79551 69 [ 052016010 | 8132 Ccv 0 0.00 0.0 CH 9.33 C

106040.20076 | 70 | 052019002 | 6711 CVF 0 0.00 0.0 M1 243 C
17153.76769 71 052028109 | 6711 Ccv 40 M1 278408.08 6.4 M1 0.39 C
8931.10463 72 | 052028111 6711 CVv 40 M1 278408.08 6.4 M1 0.21 C

169695.98204 | 73 | 053007505 6535 CVv 0 CBD 0.00 0.0 CBD 3.90 C

173069.38169 | 74 | 053007507 | 6535 Ccv 0 CBD 0.00 0.0 CBD 3.97 C
13159.20898 75 | 053007508 | 6711 Ccv 0 CBD 0.00 0.0 CBD 0.30 C

Economic/Transit/Mixed Use Strategies for Housing Rich Communities in Ventura County

51




TABLE 8 - Moorpark Vacant Commercial & Industrial Parcels

Index] APN Name 1 Name 2 Mail_Addr Cty Sta ZIP Acreage|Gen Pin
11500034008 |Los Angeles Avenue Llc Attn Mark Belliveau 270 Conejo Ridge Av #200 |Thousand Oaks Ca 91361 32.65 |IndMed
2[500034015 [Jemco Prop 9061 Santa Monica Bl Los Angeles Ca 90069 5.23 IndMed
3/500034014 | Testa Richard B Testa Shirley N 143 Ford Av Ventura Ca 93003 6.46 IndMed
41500034017 |Jemco Prop 9061 Santa Monica Bl Los Angeles Ca 90069 6.00 IndMed
5[511014113 |Westgate Plaza Part-Moorpark [Attn A Deewayne Jones [722 E Main St Santa Paula Ca 93060 4.006 |ComGen
61511006226 |Cassar Hugh R-Lynnk Cassar Mark E 5069 Maureen Ln Moorpark Ca 93021 0.547 |IndMed
7511008036 [Birkenshaw Mary Edith Mc Guire Eva Louise B |P O Box 1960 Moorpark Ca 93020 5.893 |ComGen
8]512011106 [Sanchez Eliecer J-Violeta Sanchez Guillermo 4302 Woodglen Dr Moorpark Ca 93021 20 ComNeigh
91512018009 |Anderson Stephen R Tr 4875 Moorpark Rd Moorpark Ca 93021 2.29 ComGen

10]506005047 |Rosenkrantz Living Trust Lewis Edward Trust 22924 Bluebird Dr Calabasas Ca 91302 7.55 ComGen
11]506005029 |Plaza International 21777 Ventura BI #252 Woodland Hills Ca 91364 7.410 |ComGen
121506005042 [Plaza International 21777 Ventura BI #252 Woodland Hills Ca 91364 0.23 ComGen
13506005018 [195 Park Lane Associates Attn H Lawrence Heller |18751 Ventura Bl #220 Tarzana Ca 91356 4.33 ComGen
141506002032 [Golds Bernard Tr Et Al 29310 Cambridge Ct Agoura Hills Ca 91301 3.63 ComGen
151500034022 |A-B Properties 4875 Spring Rd Moorpark Ca 93021 34.53  |IndMed
161511007081 [Poindexter Properties Llc 8929 Wilshire BI #400 Beverly Hills Ca 90211 1.24 IndMed
171511007083 | Poindexter Properties Llc 8929 Wilshire Bl #400 Beverly Hills Ca 90211 2.52 IndMed
181511006111 [Bascom John S-Kathleen L 5350 Gabbert Rd Moorpark Ca 93021 1.06 IndMed
191514016004 {M & M Development Ltd 1007 Montana Av Santa Monica Ca 90403 6.272 |ComGen
201513006029 | Sherman Family Invest Group [Attn Aquaria Inc 6100 Condor Dr Moorpark Ca 93021 2.55 IndLight
21]513006009 |Jin Industrial Invest No 1 9201 Wilshire BI #301 Beverly Hills Ca 90210 3.86 IndLight
22{513006017 |Calabasas Bcd Inc 6101 Condor Dr Moorpark Ca 93021 1.86 IndLight
231513006018 |Calabasas Bcd Inc 6101 Condor Dr Moorpark Ca 93021 1.36 IndLight
241513002413 |Amorelli Richard-Paula P O Box 812 Moorpark Ca 93021 0.166 _|IndMed
251513003104 |Joyce Randolph-Judith 31606 Saddletree Dr Westlake Village Ca 91361 .36 IndLight
261513003102 |Ch Apostolic Assembly Of The [Faith In Christ Jesus 14458 Colonia Av Moorpark Calif 93021 74 IndLight
27(513004012 | Gordon Theo-Alice J Et Al 1431 Twelfth St #C Manhattan Beach Ca 90266 0.703  |IndMed
281513004014 |Jackson Dale E 18335 Chase Street Northridge Ca 91325-3608(0.289  [IndMed
29(512016061 |Delurgio Denise N Et Al 99 Hilltop Cr Rancho Palos Verdes Ca [90275 7.56 IndMed
30{513005013 | Delurgio Denise N Et Al 99 Hilltop Cr Rancho Palos Verdes Ca [90275 2.194  |IndMed
311513005015 | Delurgio Denise N Et Al 99 Hilltop Cr Rancho Palos Verdes Ca 190275 1.806 |IndMed
32(512009311 |Redev Agency-Moorpark 799 Moorpark Av Moorpark Ca 93021 A7 ComGen
331512009310 |Redev Agency-Moorpark 799 Moorpark Av Moorpark Ca 93021 A7 ComGen
341512008115 |Rodriguez Benjamin A-Gilma 11288 High Ridge Ct Camarillo Ca 93010 A7 ComGen
35]512016059 |Consolidated Rock Prod Co Po Box 2950 Terminal Annex [Los Angeles Ca 90054 2.82 IndMed
36511005009 |Redev Agency Moorpark 799 Moorpark Av Moorpark Ca 93021 24 ComGen
371511009023 |Redev Agency Moorpark 799 Moorpark Av Moorpark Ca 93021 1.523 |ComGen
38[512009005 |Redev Agency Moorpark 799 Moorpark Av Moorpark Ca 93021 0.911 |ComGen
391512017121 [Mvs Inc Po Box 5447 Oxnard Ca 93031 1.90 IndLight
40{512017120 |Mvs Inc Po Box 5447 Oxnard Ca 93031 5.62 IndLight
411512015076 [Borick Nita Management Tr Borick Louis L Tr 7800 Woodley Av Van Nuys Ca 91406 419 IndLight
421511010138 |Rainey Byron-Nellie Tr 461 Mc Fadden St Moorpark Ca 93021 0.213  |ComGen
431513002304 [Kavu Fred 14501 Los Angeles Av Moorpark Ca 93021 0.30 IndLight
441505030010 | American Stores Properties Attn Stores #15-558 P O Box 20 Boise Id 83726 0.64 ComGen
451505030011 [Moorpark Partners Lic 4365 Executive Dr #250 San Diego Ca 92121 0.76 ComGen
46[505030012 |Moorpark Partners Lic 4365 Executive Dr #250 San Diego Ca 92121 0.97 ComGen
471505030013 |Vons Companies Inc Attn Store #1735 5918 Stoneridge Mall Dr Pleasanton Ca 94588 0.81 ComGen
48[513005020 | Selleck Daniel F 2660 Townsgate Rd #250  |Westlake Village Ca 91361 8.15 ComGen
491513005021 [Selleck Daniel F 2660 Townsgate Rd #250  |Westlake Village Ca 91361 2.38 ComGen
501506005052 | Clp Investment Lic 1000 Dove St #100 Newport Beach Ca 92660 4.86 ComGen
51[506005051 |Iskan-Liberty Dev 2654 White Chapel Pl Thousand Oaks Ca 91360 1.64 ComGen
521506003020 [Moorpark Homes Attn Chia-Hsiung Lin 1000 Dove St #100 Newport Beach Ca 92260 12.16 |ComGen
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